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“Design, planning, execution, control, and monitoring of supply chain activities with the
objective of creating net value, building a competitive infrastructure, leveraging worldwide
logistics, synchronizing supply with demand and measuring performance globally” - APICS

“Supply Chain Management encompasses the planning and management of all activities
involved in sourcing and procurement, conversion, and all logistics management activities.
Importantly, it also includes coordination and collaboration with channel partners, which can
be suppliers, intermediaries, third-party service providers, and customers. In essence, supply
chain management integrates supply and demand management within and across companies.
Supply Chain Management is an integrating function with primary responsibility for linking
major business functions and business processes within and across companies into a
cohesive and high-performing business model. It includes all of the logistics management
activities noted above, as well as manufacturing operations, and it drives coordination of
processes and activities with and across marketing, sales, product design, finance and
information technology.” - Council of Supply Chain Management Professionals (CSCMP)

[Y IS4 Fr—HFEBIEERE/ Fr v aD RN DREIEZESEHEIC, FLEIESEHH
BEFESMHL. VE AL TUKCE S - Bkt EBRERE

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY



.

NETOBEEDSCMIZRIMEFRELLHEHDH, ?

O RIS

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY



¢ ==
gHL ChETESANBBERSINTOU oS ?

B —RAaq L7
m EEAIRE ?

B YRR AR ?

B REFPABENE?
m S&O0P7?

O RIS



No Brainers
(LB EE)

O RIS

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY



T

HEICEZZHELRVERE

O

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY 1



¥

HE(c2Z A HE ARV EEEORRIZEITT

O RIS

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY



1-#774?1 /%ﬂU>ﬁt%ﬁkI>9zk$é
BRABEODs—2EY T4, F—2)LaX FOBIE

[(MEBER]
1. &EB
2.

(%8t - 5]
3. BE
4. W
5. g

6. Bk m i 8t
IMEﬁﬁ = ik
-maﬂm

m EEFst | m 5§t
Eﬁﬁﬁ
m & H  7E = Eﬁﬁlﬂl E

v
RElk

B EE CBE-EE-BEAHOHOICEDE, F—2IIaRMRNELBIEE. @E. EEFEZERZ
B AHOHHNEEZ-ETIVEERTHET, What-if>FUFADaR b 2Ny FEREE

v
vSalb—vay
RELSh-FEICE S EEEBRLG L. LA RL—2a 08EE 2al—Yay
B REEORZEA. RITAEED. ARL—2 3 VOHMOWVWERICHA 5 50 EKREE

O W

COPYRIGHT 2007-2011 Samurai Sourcing, Inc. CORPORATE USE ONLY 13




A B a>ETMIBEIZH S

s

EDFREELEEENLZTRELELDMNM?

) ERBRIAE
0000000000000 -2011 Samurai Sourcing, Inc. CORPORATE USE ONLY 14



AR HEEHR=E
T 102-0083 REHM TR HRXEMET6-2-6 1 —38BTEJLARE

Tel : 03-4500-1342(4K3R)
e-mail . info@samuraisourcing.com
web : WWWw.samuraisourcing.com
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