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Auto industry went to 80% of Recession continuous and we

their production levels, yet we recover to increasing profits
madepa 10% Profit withn:ut by 50% and sales by 18%!!
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The Balloon Effect

We can be Lean (fast), but our supply chain partners can suffer

Inventory profile across UK auto supply chain
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Auto indUStW went to 80% of Recession continuous and we

[ ' to increasing profits
their production levels, yet we recover
made a 10% Profit without by 50% and sales by 18%!!
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THE KEY LIES IN MONITORING THE CONSUMPTION RATE AT
EACH SKU RELATIVE TO OUR RESPONSE TIME.
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Standing on the Shoulder of Giants
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4 Principles of Flow

Standing on the Shoulders of Giants

Production concepts versus production applications
© Eliyahu M. Goldratt, 2008

1. Improving flow (or equivalently lead time) is a primary
objective of operations. AN DHENANL— a3 VDEE
TEHTHD

2. This primary objective should be translated into a practical
mechanism that guides the operation when not to produce
(prevents overproduction). ZOFELZBMIZ., OLDOEBALGZLAE

HA FTBR3EBMEARL—23VICEELAENLGZTNELZ SR
LY,

3. Local efficiencies must be abolished. o mEITHKR LG HTAIE
ST,

4. A focusing process to balance flow must be in place uu,h%
i S URTHRB T ORI G RIS
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Dr. Ell Goldratt
J—ILFSY FMEXTDEE

“Finally, and most importantly, I wanted to show that we can all be outstanding
scientists. The secret of being a good scientist, | believe, lies not in our brain
power. We have enough. We simply need to look at reality and think logically and
precisely about what we see.

RmHEHIC, FLTROEXDGCEIEBERIEEFES LOFHEEIZLGAB LS CEFFRLED /=D
o FhES LOVEEEIZGEBRIIMS (F175) ICHBDTIEGL, BEoEDHE, BRIL/-EHESF
BHL T, EDEEFHRERI- D DIEERIZEZELLITHILLE S HWOETFEDTH B,

The key ingredient is to have the courage to face inconsistenciesbetween
what we see and deduce and the way things are done. This challenging of basic
assumptions is essential to breakthroughs.

FFDEDIE, BRVETVEEDEBELTaamE, EEITHTOATOEHDEDFEZERT S
EREHOCETH B, BREELLEBREZHES LN, TLAIRN—ICBELZDTH B,

Progress in understanding requires that WE challenge basic
assumptionsabout how the world is and why it is that way. If we can better

understand our world and the principals that govern it, 1 suspect all our lives will
be better.”

BREDETICIE, EDFNESLHOTIVT, HBEEFILODTVBHIDEBLLGBIREEFLHES CEHIBE
71:‘; BeHWHEDHE L EDIREZ L YEBFET B ENTEAIL, BLADAEIFELEYLEWNWEDELBTHS
o

Dr. Eli Goldratt, THE GOAL, 1984
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